Lee Recreation Commission Meeting Minutes
April 2, 2019

Attendance: Kelsey Goodwin, Larry Kindberg, Annette Brown, Cammy Knightly, Geoff Carlton, Samantha
Wilson, Andrew Wilson, Cynthia McClain

Meeting called to ordered at 6:30 pm.

Public comments. Samantha Wilson and Andrew Wilson had concerns about Maximum Velocity taking over
LRP and also mentioned that ORYA does not have a U-12 soccer team. This subject has been tabled until the
Select Board meeting in the fall. There are no changes being made this year.

Geoff Carlton: Mr. Carlton informed the Rec Commission that he wants to work with us to offer more
programs in the summer.

Reviewed and approved minutes from 2/5/19 and 3/5/19. Annette moved, Cammy seconded. All in favor.

Treasurer's Report: Revolving budget- 4,096.68
General budget- 7,487.96
The fish bill for the fishing derby has been paid in full.
This budget also does not include the summer sponsorship donations.

Old Business:
Music in the park:

- We discussed sponsorships (we are still waiting to hear back from 8 businesses). Cammy created a
presentation to send to potential sponsors.

- Mike has spent a total of $2,600 so far on bands. There are 4 slots left and we have about $1,000 left
to spend. We spend $2,700 on bands last year.

- We discussed our options for food for music in the park. We are still taking it into advisement, but
food trucks and local businesses were discussed.

- Geoff Carlton spoke to us about running pick-up soccer.

Easter Egg Hunt: The field needs to be checked out and more candy needs to be ordered
Fishing Derby: The fish bill has been paid in full. We might need more fishing derby signs.

Family Game Night: We have two events planned; bingo night and bring-your-own board game.
These will both be pot-lucks.

Archery Day: We have some leads about who to use for archery day, but nothing has been scheduled. We are
still exploring our options.

Drone Day: We discussed merging drone day with model rocket day. Cammy and Larry both have contacts to
reach out to.

Trail Cleanup: Trail Cleanup Day is scheduled for May 4™ with a rain date set for May 18", The planis to go
down the trail, clip branches and clean up brush. This should be about 3 hours long.

New Business: The ORYA MOU was approved by the Select Board with our recommendations, scheduling and
use. We are seeing progress being made on the fields.

Larry motioned to adjourn the meeting at 8:30. Cammy seconded.

Respectfully submitted, Kelsey Goodwin



